
Email Marketing Best 
Practices & Must-dos



Who the heck is 
this guy?

Tourism Industry since 2003

Former Marketing Director for the Fargo CVB

Speaker at National, Regional & State Conferences

Director of Education & Strategy at TwoSix Digital



Who We Are

100% Digital Agency Focused 
on the Travel, Tourism & 
Hospitality Industry 

40+ Years of combined 
hospitality industry experience 

Headquartered in 
Brighton, Michigan 



WHO WE WORK WITH



Why is email marketing 
important?
• Consumers are dedicated to their personal email 

addresses and, on average, 99% of consumers check 
their personal email every day 
• Across home, work and mobile, the average user checks 

their inbox 20 times a day. 
• In the U.S. alone, more than 85% of adults read or send 

an email each day. In comparison, 61% of adults use 
social media. 



Why is email marketing 
important?
• 90% of all emails sent reach 

the consumer’s inbox, while 
only 2% of Facebook followers 
see a business’ (organic) posts 
in their news feed. 
• Email marketing can reach a 

consumer in a direct way that 
other social media platforms 
cannot. 
• Stats courtesy of 

“It has the power to engage 
visitors to your website... 
reengage past [visitors], and 
deepen relationships with 
current lists so you can better 
serve them.” 



It all began in 1971-ARPANET

RAY TOMLINSON



Honorable mentions

Tom Van Vleck Leonard Kleinrock
Multi-user – One computer Two computers



Hotmail arrives: 1996

By the end of 1997: 

8 million users
Purchased for $400 million

Microsoft
Why Hotmail?

HoTMaiL
Free online storage:

2 MB



Email caught on…

People 
were

Happy



And marketers ruin it

1998



2003



EMAIL 
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SOCIAL MEDIA 
MARKETING

IMAGE SOURCE: SHOKAI: HTTP://SHOKAI.BLOGSPOT.COM



MARKETER SOCIAL 
MEDIA

EMAIL

IMAGE: “JEALOUSY” BY AUDRENLERIOUAL ON DEVIANTART





EMAIL

SOCIAL
MEDIA



Your Emails





THE database



Rented OwnedVS
CHANGING RULES

SHELF LIFE

PAY TO PLAY

YOUR RULES

IT LAST FOREVER

YOU ALREADY BOUGHT IT



…is MORE Emails!

I got a fever for e-marketing…



Don’t be a hoarder! Use them!



HOW?



List Sign-up Form

CTAS



LANDING MATS



List Sign-up Form











PERSONALIZATION
OF

MESSAGE

IS



Segmentation

Co
ns
um

er
s

Segment 1

Segment 2

Segment 3

Get Specific



What if I don’t know?



ASK



Research your audiences

+



How can our 
newsletters 
be most 
useful to you? 

Ask the right questions



DON’T ASK:

Desktop VS Mobile
What operating system they use
What browser they use
How important a subject line is

Questions



DO ASK:
What is valuable to them
Have they visited you
What types of content do they want to see
How often do they want to hear from you
This is also a great time to establish segments

Questions





Survey 
Development 

& Delivery
Analysis Strategy & 

Segmentation Delivery



PAY A LITTLE



LEAD GENERATION ADS



Lead Acquisition



Put your 
lists to 

work



Custom Audiences







Thanks for 
signing up! 





Strike while the iron is HOT.



Automation Response

Thank 
them for 
signing up

CTA 
directed 
to your 
website

Social Links

Top content



Automations

New Sign Up

Welcome Message: 
Delivered Immediately

Social Media 
Connection: Delivered 2 

Days Later

Deals & Discounts: 
Delivered 1 Week Later

1.

2.

3.

4.

Strike while the iron is hot!



The typical 
e-newsletter





The biggest problems…

Saying too much

Not speaking to your 
audience’s interests

Lack of inspiration & vision

A to-do list item

No integrated planning



Tendencies & 
missed 

opportunIties





Contents

Limit Yourself to 3-5 Items
(OR LESS)

Single column/Full Width

Be visual with content

Send them somewhere valuable



Less is more



Going Mobile



Be consistent - Think “Mobile First”



Build connection points

CONTENT



Integration



Integration



Think of your e-newsletter as an 
opportunity to connect and 
engage with your audience 

across multiple channels

Touch 
points 



The landing page



Initiate the discovery 
process



More work?



HOW OFTEN? 







• Once per month
• Seasonally
• When you have 

something to say



AMAZING FANTASY #15







www.twosixdigital.com/e-news/

LEARN MORE.....Conventionally 



@TwoSixDigital & Facebook/TwoSixDigital

LEARN MORE……Socially 



Brian V. Matson
brian@twosixdigital.com


